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CSN-Institutional Advisory Council 

“COVID-19 and Beyond” Summary of Activities 

May 12, 2020 Meeting 

 

The purpose of this summary is to provide an overview of three major activities that have dominated the 

work of the College of Southern Nevada (CSN) during the Spring 2020 semester. These three items will 

be discussed at the Institutional Advisory Council (IAC) meeting on May 12, 2020. While the majority of 

this report is influenced by the COVID-19 pandemic and its impact on CSN, we are also pleased to report 

on our new CSN Strategic Plan. This summary includes three sections: (1) CSN Strategic Plan; (2) CSN 

COVID-19 Activities; and (3) CSN Budget Reduction Plan.   

 

1. CSN Strategic Plan - After a three-year process, the NSHE Board of Regents approved the new 

CSN Strategic Plan at its March 2020 meeting. The plan included a new mission, vision, and 

values, and aligned the CSN Strategic Plan to NSHE goals. The approved language is as follows: 

 Mission Statement: The College of Southern Nevada empowers our students and 

communities to achieve, succeed, and prosper.  

 Vision: To be recognized as a leader among community colleges in fostering student 

success, shared governance, and performance excellence.  

 CSN’s (I-LEAD) Values: integrity, lifelong learning, excellence, academic freedom, and 

diversity.  

 

2. CSN COVID-19 Activities - On March 17, 2020 Governor Steve Sisolak and Chancellor Thom 

Reilly directed that all non-essential employees and operations in the state and system institutions 

close effective at noon on March 18, 2020, for at least 30 days. CSN complied with the directive 

and converted to a completely remote environment within a week. CSN, like most other NSHE 

and higher education institutions across the country, has been adjusting to the new pandemic 

climate consisting of constant change, uncertainty, and receiving ongoing directives. Listed below 

are some of the activities that we instituted and remain in place in order to comply with NSHE’s 

directives: 

 

 CSN transitioned instructional programs to a remote mode, including CTE classes, hands-

on labs, simulations, and clinicals; 

 

 The E-Learning Team and the Centers for Academic Success Team launched “just-in-time” 

training to assist full-time and part-time faculty and students to “go remote” by March 18; 

 

 Each department deployed full-time faculty coaches to assist faculty who needed assistance 

migrating to and delivering their in-person classes to an online environment; 

 

 The Incident Management Planning Team (IMPT) provided training to faculty to 

implement social distancing and deep cleaning protocols in exempt areas including 

Paramedics, Nursing and Allied Health Programs, and Dialysis Technicians; 

 

 Faculty and student advisors communicated directly with their students and surveyed each 

of them to ensure students had access to PCs, textbooks and technology;  

 

 CTE lab-based instruction has been deferred to, at least, the second Summer Term that is 

scheduled to begin on July 1, 2020;  
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 Librarians began delivering materials to students’ homes and to other campuses; 

 

 Centers for Academic Success is providing 24/7 Online Tutoring (Smart Thinking) as well 

as technical assistance 7 days/week; 

 

 Advising, Registration, Financial Aid, and OTS Helpdesk are all available online; 

 

 Transitioned Administration, Operations, and Student Support Functions to a remote 

environment. As of March 18, 2020, CSN employees have been assigned to work remotely 

under the CSN temporary telecommuting program. The vast majority of CSN employees 

are on remote/telecommute assignments including 100 percent of student services and all 

instructional programs which are now delivered via a remote platform. Excluding the 

facility employees, only 19 CSN employees have been on-site to perform the core services 

in support of the three campuses and the core essential duties to support students and 

required business functions.  

 

o Administration - The President has served as the administrator-in-charge with 

the authority to sign, approve, and supervise during the assigned period.   

o Campus Customer Service - The Campus Provosts have been designated as 

“Essential-On Campus employees.”  However, they have been on campus only 

on an ad-hoc basis.   

o Business Support - Three individuals have been needed to support CSN 

delivery services including mail and courier and receiving on the Charleston and 

North Las Vegas campuses. Future essential purchases can be isolated for 

delivery to one campus. Mail has been phased down to twice per week. Two 

individuals in the Controller’s Office are needed once per week for check 

printing, signing, and mailing. Two cashiers are on call for appointments only to 

cash student emergency fund checks. A total of three people are needed daily to 

support this function (initially four), each working one day per week or on an 

appointment basis.  

o Security - Full security services have been provided by the University Policy 

Services (UPS) Southern Command under the leadership of Director Adam 

Garcia. Security levels have not changed during the 30-day period.  

o Information Technology - OTS is providing ongoing support for network 

administration, call center, web-management, and technical support. A team of 

approximately six OTS employees are needed daily to perform these functions.  

o Facility Maintenance and Repair - CSN is utilizing a combination of internal 

and external contractors for deep cleaning and maintenance function. 

Approximately 32 employees are deployed to the various campuses for this 

function and operate in varied schedules and during peak demand times. 

 

 The federal Coronavirus Aid, Relief & Economic Security Act (CARES Act) awarded 

$14,078,408 to CSN. Half of it, just over $7 million, is designated as emergency aid for 

students who have had their semester disrupted by the COVID-19 pandemic.  

 

 CSN will continue to work with NSHE on plans to return to campus for the fall 

2020 semester. Expectations are that CSN will offer a robust menu of instructional 
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offerings to include online, hybrid, CTE, and face-to-face instruction. All campus activities 

will conform to COVID-19 safety protocols to include social distancing, deep cleaning, 

and the use of protective gear when applicable.   

 

3. CSN Budget Reduction Plan - On April 3, 2020, Governor Sisolak issued a directive asking all 

state agencies, including NSHE, to submit its budget reduction proposal for fiscal year 2019-20 

and fiscal year 2020-21. For fiscal year 2019-20, the Governor directed all state agencies to submit 

budget proposal for a 4 percent budget reduction in state funding.  The Governor also requested 

state agencies to provide three different budget reduction scenarios of 6 percent, 10 percent, and 

14 percent for fiscal year 2020-21. To meet the Governor’s requested budget reductions, the NSHE 

Board of Regents approved the following plan for CSN: 

 

 The CSN budget reductions could total up to $19.6 million. For CSN, these cuts, include 

freezing 26 positions which will impact our ability to sustain current service levels and 

core business functions. However, our plan is designed to protect our student success 

mission, meet accreditation standards, and follow shared governance. It will also allow us 

to comply with essential business functions required to conduct business, including in 

specialized areas such areas as financial aid and contract compliance.   

 

 To accomplish our budget targets, we are proposing several budget reduction measures 

including, but not limited to: (1) an infusion of $7,039,204 of CARES federal stimulus 

dollars (though the USDOE has a restrictive interpretation of what these institutional funds 

can be used for); (2) deferral of $1,637,747 of Capital Improvement Fund projects 

(HECC/SHECC); (3) a $3,579,817 in savings generated by a sustained hiring freeze 

(impacting a minimum of 26 positions); and (4) reductions in travel and across the board 

operating costs.   

o The FY 19-20 4 percent reduction plan is a claw-back budget reduction of 

$4,312,708 for this current fiscal year. Cuts of this magnitude in the fourth 

quarter are difficult as they translate to an annualized reduction of over $12 

million.  To attain the $4,312,708 target, CSN will take six budget actions:  

 Move HECC/SHECC to Capital Improvement Fees (CIF), totaling 

$537,600;  

 Apply $1,440,557 generated by LOA savings and freezing existing targeted 

vacant positions;  

 Reduce Operating Costs of $903,960 from the Capacity Budgets;  

 Reduce $264,552 in Travel Expenditures;  

 Transfer $945,367 worth of state expenses to special investment income 

distribution; and  

 Apply $220,672 in Excess Student Registration Fees/Tuition revenue.  

o The FY 2020-21 budget reduction plan is for a cumulative reduction of 14 

percent. CSN will utilize a three-tier approach to attain the budget reduction 

target. 

 Tier 1 - CSN will absorb a 6 percent Budget Reduction Cut of $6,550,485. 

CSN will apply $6,550,485 from its CARES Act funding allocation  

 Tier 2 - CSN will absorb an additional 4 percent Budget Reduction Cut of 

$4,366,990. To meet the cumulative target, CSN will apply: (1) an 

additional $488,719 from the CARES Act; (2) $1,384,584 from the 2.3 

percent professional staff furlough; (3) $1,943,252 from continued 
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freeze/position savings; and (4) $550,434 from redistribution of excess 

student fees mostly attributed to enrollment growth.   

 Tier 3 - CSN will absorb an additional 4 percent Budget Reduction Cut of 

$4,366,990. To meet the cumulative target, CSN will apply: (1) an 

additional $1,384,584 from the Tier 3 amount – an additional 2.3 percent 

professional staff furlough; (2) $1,100,147 in HECC/SHECC projects 

would have to be moved to Capital Improvement Fees (CIF). [Projects to 

be moved include the West Charleston campus roofs ($210k), rural center 

roofs ($294k), a mechanical unit at the Henderson campus ($322k), electric 

panels ($137k), and HVAC equipment ($137k), which are all critical to 

ensure proper safety for students, faculty and staff.  It is notable to mention 

that this adjustment will result in the deferral of other CIF projects]; (3) 

Vacant Position Savings would generate another $196,007.  In total, at this 

third tier, CSN would be freezing $2.1 million worth of positions, 

approximately 26 positions total; and (4) a student fee surcharge of $3.00 

per credit would generate $1,686,252.   

o Collectively these actions generate the required $19,587,173 for CSN to meet its 

budget reduction targets.  


