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November 6 Faculty Senate Meeting Minutes  
 
Opening 

Call to Order 1:01pm. Rules of engagement for meetings was reviewed. Quorum was established. 
 

In Attendance:  Maria Schellhase, FS Chair, Julian Smit, Chair-Elect, Arnold Bell, Past Chair 

Senators Present:  

• William Neff 
• Rebecca Blunk 
• Robb Bay 
• LaDella Levy 
• Melissa Giovanni 
• Philip Koch 
• Alicia Briancon 
• Joseph Miller 
• Sondra Cosgrove 
• Karen Hyman 
• Michael Schoenberger 
• Jacob Bakke 
• Joshua Stomel 
• Kellie Hagewen 
• Staci Walters 
• Glen Hortizuela 
• James Harvey 
• Joann Gutschick 
• Charles Milne 
• Darryl Raiford 
• Jeffrey Fulmer 
• Lorraine Brown 
• Denise Gustafson 
• Jim Matovina 
• Joshua Levin 
• Lily Morningstar 
• Katherine Baker 
• Valerie Conner 
• Gina McDade 

Laura Perkins (Board of Regents), Chancellor Melody Rose in attendance 

Senators Absent: Dorthia Daudier, Adrian Havas 
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Chair Schellhase implemented a floating strategy for the November 6 meeting to adjust speakers if a 
speaker was not yet available.  

  
Action items: 

• October 2, 2020 meeting notes approved with two small revisions  
o Jim Matovina’s name listed twice 
o Omission of Alicia Scholl’s name from attendance 

• November 6 agenda approved.   
• Announcement of New Faculty Senators  

o Joshua Stomel—Math/Science 
o Joshua Levin and Kellie Hagewen—EBSS 

GUESTS: 
Liaisons to speak about shared governance 

• Ashley Gonzalez— Classified Council 
o Classified Council was scheduled to begin meetings in July, but had to postpone 

meetings until September due to COVID 19. 
o Thanked the Faculty Senate for having her at the meeting 

 
• Nikki Hughes—AFA President  

o AFA lost its president and she has been representing AFA in this position since October 
1, 2020. 

o AFA didn’t meet until the third week in September. Most of the month was spent 
meeting with AVP’s to get an idea of the work that they want to do. 

o AFA says it has been a great collaboration so far, and a good way to get issues put 
forth. 

o AFA is trying to create a cohesive environment 
o Hughes has been working to make the work of AFA known so that it does not take the 

brunt of budget cuts. 
o She thanked the Faculty Senate for its time 
o Chair Schellhase says she has enjoyed collaborating with AFA 

 
• Dr. Chuck Milne 

o First meetings have been with VP’s. They are starting standing meetings so they can 
speak with them regularly. 

o Dr. Milne says the VP’s are doing some important work, and it’s exciting to see what 
they do. 
 

• Questions 
o Dr. Karen Hyman asked if liaisons have agreed on any particular issues to pursue with 

the administration. Dr. Milne said that they don’t have particular issues at this time. 
Nikki Hughes said that there are some policies that need to be addressed and that it is 
hard to narrow down specific issues just yet. They planned to meet in mid-November 
to put down at least three things that they need to work on. 
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o Chair Schellhase said that the Faculty Senate plans to have the liaisons back 
periodically to share relevant information. 

• Dr. Terry Norris 
o Ally 

 The program ensures that documents in Canvas are accessible and lets 
students download any file into any format that works best for them.  

 Ally provides a score for how CSN is doing each semester to ensure that 
documents are accessible to all students. 

 Ally was launched in fall 2019. Spring 2020 semester CSN had 71.5% of 
documents accessible. Dr. Norris said we are down a bit for fall but hoping to 
get back up and to see improvements with each semester. 

o Evaluation Kits 
 These kits integrate with Canvas. Students receive emails and faculty get links 

to evaluations. This has been in effect since 2014. 
 Average response rates since launching is 55.16%. There is a way for students 

to opt out of completing evaluations for their instructors if they wish to do so. 
o E-Learning Policy 

 Dr. Norris went over the guidelines for e-learning. The policy is being reviewed 
to make sure CSN is meeting all of the guidelines that are being used to 
evaluate programs across our region.  

• Questions: 
 Chair Schellhase asked how CSN faculty are doing in terms of Ally compliance. 

Chair Schellhase also asked about an average response rate for faculty 
evaluations. Dr. Norris said the response rate over the past 15 terms has been 
an average of 55.16%. Chair Schellhase said she created a video to encourage 
students to fill out evaluation forms. Dr. Norris said there isn’t a set 
percentage that we need to reach regarding Ally accessibility. The goal is to 
get the percentage as high as possible.  

 Joe Miller said in-person and online courses need to be evaluated in the same 
way, and that the same measures are expected regardless of the delivery 
method. Joe Miller said in-person and online courses are being evaluated in 
the same way, and that it is up to the department how courses in that 
department are evaluated. It is more of a management problem than a policy 
problem, Miller said.  

 Dr. Karen Hyman asked if CSN is funding quality matter reviews. Dr. Norris said 
CSN does quality matter reviews within the office of E-Learning. Dr. Norris said 
students pay $10 per course for online courses and that provides funding for 
quality matter review. He said there can’t be quality matter review for every 
online course at CSN. He said departments can use quality matters rubrics to 
review a course or its own rubric to review a course. He said courses can be 
reviewed informally at CSN or through quality matters.  
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• Patty Charlton—Vice President/Provost, Henderson Campus 
o Patty Charlton spoke about COVID updates on the Henderson campus. 
o Henderson campus is open for limited operations.  
o Classes in applied technology, sciences, and some math classes are in-person since 

these classes need to support students in the in-person environment. 
o Computer labs are open 8am-8pm. Hours were extended because students requested 

it.  
o Library hours are posted on the website. They haven’t seen a lot of library traffic. 
o Counselors are available remotely 

 
• Chancellor Rose 

o Chancellor Rose thanked everyone for the invitation to attend the Faculty Senate 
meeting. She spoke about her own background as a first-generation college student 
and how she brings that experience to her work. 

o She said she is an “instigator for student access” and that she understands the value of 
a higher education diploma.  

o Chancellor Rose said she is working to form partnerships with K-12 school systems and 
is speaking with CCSD Superintendent Jesus Jara to support a “cradle to career vision” 
for students.  

o She wants to partner with the K-12 system to train and grow our own teachers and 
give them the tools to be successful in the classroom. She said there is a need for 
teachers in Nevada who “look like our students”. 

o Chancellor Rose said there is a digital divide across our system. There is high speed 
internet in Las Vegas, but lots of areas in Nevada don’t have such access. She said she 
is speaking with Cox Communication to partner and find a way to make sure all 
students can have needed access to internet tools during COVID 19. 

o Chancellor Rose said she is looking to create a mental health taskforce to address 
mental health in a broad way. She said many students are feeling strain and stress 
working online and working from home.  

o Chancellor Rose said her office received directions from the Governor’s office for a 
12% budget reduction for 2022 and 2023. She said scenario planning is underway and 
they have until November 20 to provide the Governor’s office with information. She 
said 12% is very conservative. 
 

• Questions 
• Nikki Hughes asked about initiatives to increase African American 

student retention and about Chancellor Rose’s ideas to improve 
retention among African American students.  

• Chancellor Rose said they have five strategic goals for all eight NSHE 
institutions. The goal is around closing the achievement gap as a 
system, but no agreed-upon targets or strategies. Chancellor Rose said 
she plans to speak about it at the president’s retreat on November 12. 
She said they want ambitious targets but don’t want to fall short. 



Faculty Senate Meeting Minutes      
 

 

5 | P a g e  
 

• Phillip Koch asked if they want more faculty input for faculty buy-ins. 
Chancellor Rose said NSHE expects everyone will participate.  

• Luis Ortega asked if NSHE is accurately collecting data on first-
generation students. He asked what strategies are in place to assist 
students at the NSHE level. Chancellor Rose said she will ask someone 
to help her to understand the data that we already have. She said she 
welcomes suggestions about deficiencies in the data set.  

• She said she is working to create a First- Generation Initiative. She said 
we need to look at best practices nation-wide regarding what first-
generation students need to be focused in efforts to help them.  

• Chancellor Rose said that first-generation barriers are not exclusively 
financial and include barriers involving socialization and barriers to 
understanding the culture of higher education and belonging. She said 
she wants to take a holistic look at what will be measured and what 
strategies will be implemented.  

• She said we spend a lot of time “admiring the problem” but we are 
going to move the needle. 

• Gina McDade—PA assistant, thanked Chancellor Rose for her 
inspirational note to students going out on clinical training. Gina 
McDade said it was special to students to have her visit and to take 
time to see them. 

• Chair Schellhase said Chancellor Rose is always welcome to join the meeting. Chancellor Rose 
said she appreciates all that is being done on students’ behalf.  
 

• Patty Charlton—Vice President/Provost, Henderson 
o She said there are classes on campus but not as many. 
o She said Amy Palmer does a lot of work with e-alert and reach out to her if you have 

students in this situation. 
o Student service team is available remotely—testing center is on campus out of C 

building.  
o Student Union is open and a Campus Life coordinator is available M-Th  
o Coyote Cupboard is available to those in need.  
o Graduation celebration on December 5 8-11am—parking lot drive through event for 

students. Families of graduates can take pictures and get materials.  
o Health and Sciences building is still being constructed. She showed pictures of the 

progression of the building. It should be completed in late spring 2021 and ready for 
operations in fall 2021. 

o She said they are working with local employers and how to build credential-based 
courses.  

o They are working with the City of Henderson, Haas Automation (groundbreaking 
November 20); Google Data center will spend more money in Southern Nevada. 

o They are working with UMC COVID 19 testing center and they have outlined protocol 
for dealing with COVID among CSN employees. 
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o Stay at home criteria: if you are sick or not feeling well or are experiencing COVID 
symptoms, let the wellness team know to get help getting tested for free. Let the 
Wellness team know if you were tested and are pending results. If positive, let 
wellness team know and let wellness team know if you were exposed to a confirmed 
case.  

o FAQ’s on what to do if feeling sick or having symptoms will be shared with faculty and 
employees 
 

• Barbara Talisman 
o Thanked everyone for making donations, scholarships to help raise money for the 

student emergency fund. Plans are in place for Giving Tuesday. This will be the first 
time CSN has participated in Giving Tuesday. Giving Tuesday is a nationwide campaign 
done mostly online. 

o Barbara Talisman said more than 30% of gifts are given on the last three days of the 
year. People want to take advantage of tax breaks for gift-giving. CSN wants to raise 
$60,000-70,000. CSN want to expand its base with community-based sources. 

o They will be using stories to build engagement and giving through the year-end giving 
season. People will tell compelling stories leading up to Giving Tuesday.  

o Involvement of social media and email efforts to raise money. The focus is Give, Join, 
Share, to encourage people to give to the Angel Fund or the Student Emergency Fund. 

o The key message is to give the gift of hope for the holiday. The fund will allow students 
to stay in school and students won’t have to decide between staying in school and 
fixing car or doing something else. They will have the financial ability to stay in school. 

o She is working with several campus organization to get the word out about giving to 
help students. 
 

• Dr. Sonya Pearson, Vice President/Provost West Charleston 
o She said it has been a year since she joined CSN. 
o Dr. Pearson said shared governance is always important for informing and driving what 

we do. She said we need to find our own formula for success in the shared governance 
model. How do we collaborate and have shared responsibility for moving CSN 
forward? The goal is not to be perfect, but to be perfect in recovery.  

o Dr. Pearson discussed operational expenses of high cost program in the Dental Faculty 
Practice program. She said CSN is trying to sustain the DFP because it’s good for dental 
hygiene students and for the Las Vegas community.  

o She is looking at collaboration between different community organizations to move 
more students into CSN and into programs with high cost. There is a need to look at 
how CSN can help these community partners to stimulate their workforces. 

o Dr. Pearson said they want to create a visioning team to come up with an agreed-upon 
vision. Then we can get excited about the vision and then we can start to work toward 
that vision.  

o On October 15 the team spoke with Dr. Z. about ways to work together. 
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o ASI wants to partner with CSN. ASI will move out of building L and let the Department 
of Education and Childcare move into that space. The childcare center will get a better 
space and give more learning spaces for faculty and community.  

o Dr. Pearson said several Health Sciences programs can align with collaboration 
between ASI and the Department of Health and Human Services 

o Dr. Pearson discussed a comprehensive late start plan to offer four and eight-week 
courses so students can get core classes out of the way even if they don’t start school 
at the beginning of the semester. She said they want to improve student experience, 
retention and persistence through several campus resources.  
 

• Luis Ortega, Nevada Faculty Alliance  
o NFA wants to fast-track overload pay. NFA says that this is an issue that interferes with 

student success. Dr. Z. wants to make sure there is equality between full-time and 
part-time pay. Faculty will have an opportunity to vote on it. 
 

• Dr. Clarissa Cota was scheduled to speak but will reschedule her presentation for the 
December Faculty Senate meeting on December 11, 2020 
 

• Carol Fimmen 
o Carol Fimmen discussed International Education week, which will take place 

November 16-20. The theme is 17 sustainable goals which focus on health, equity, 
climate change, water, quality education, poverty. The following events are planned: 

• November 16—Guest speaker to discuss the challenges we face due to 
COVID 19 and the opportunities that we have. The session is at 8am 

• November 16 at 3pm---an overview of sustainable development goals 
with two guest speakers. Both speakers are working throughout the 
world in setting up sustainable goals and roles and responsibilities of 
the countries.  

• November 16 at noon—global trivia for students. The focus will be 
cuisine, monuments, and flags 

• November 17—program in climate change. The Dean of the School of 
Science and Math will be the program moderator. 

•  Japanese tea ceremony on November 17 
• November 17—session from Fulbright Office—U.S. Scholars program--

-said faculty should apply for some of the programs. If someone wants 
to submit an application, she will assist you.  

• November 18—UN sustainable goal---focus on education—two 
presenters on program in South Africa to reach out to underserved 
black youth---created platform to reach out across the continent. 9-
10am 

• November 20—Peace Corps—Benefits of service---Bette Brickman to 
coordinate 1pm 
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• Chair Report, Maria Schellhase 
Chair Schellhase said it has been a busy year for Faculty Senate. There are lots of procedural issues, 
COVID and the legislative session. 

o Rules changes for international students 
 There was an October 26 deadline to submit letters to Congress about rule 

changes affecting international students.  
 On October 16 NSHE sent comments. Chair Schellhase said the Faculty Senate 

is doing everything possible to help international students.  
o Faculty Senate website 

 Done with Phase 1.    
 Committee chairs need to contact Wilson to update information for your 

committee 
  An NFA contact button was added. It takes you right to who to contact about 

the CBA. 
 There is a link from the Faculty Senate website to Coyote Student News 

website.  
 Phase 2 will involve building out the faculty senate website resources page. 

The plan is to redesign the information during Phase 2 to add videos to it along 
with video links to things to help faculty.  

 Faculty would have access to short videos to walk them through things of use 
and to have access 24/7.  
 

o Interim VPAA and Arts and Letters Dean  
 The process is being finished. 

o Policy List and Platform Update 
 Chair Schellhase developed a list of faculty senate policies and dates when 

they were last updated. She identified policies that were not updated. 
 She is working with OTS to track a policy from start to finish by tracking 

where it started and who is working on it along the way. The goal is to be 
able to identify where each policy is at any given time. 

o  COVID Trace website and App 
 COVID Trace Nevada gives you all the latest information and lets you know 

if there was an instance of COVID in any of the places that you go. 
o Buy outs update 

 If you received a survey, fill it out so your interest will be known and they 
can develop packages.  

o Sabbaticals  
 The Faculty Senate received sabbaticals to award. We will hear once 

applications have been approved. There were some questions about 
whether sabbaticals would happen. 

o S/U process for students 
 Dr. Martin said that during the time for students to take advantage only 

about 100 students took advantage of it. S/U won’t be offered in fall or 
spring 2021. 
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o Me3---interactive career aptitude tool 
o Chair Schellhase will provide the link on the tool.  

o ComPsych—Guidance Now App— 
o Chair Schellhase said this is a good tool for faculty and faculty families. It provides 

information about anything you want to find out about and provides answers to all 
types of questions you might have as a faculty.  

o Meetings ahead 
o Regents meeting on November 13. There will be time for faculty comment. A 

revised agenda should be coming Monday November 9.  
o They will be speaking about furloughs. Faculty will see money taken from checks 

beginning in January. You can take furlough days in December.  
o Information about budget subcommittee. The committee will look at shared 

services but not at actual programs. 
o Faculty Senate is waiting to hear back from Joe Reynolds about how part-time 

faculty will be affected by furloughs.  

Questions 

o Melissa Giovanni asked for an update on VPAA. Chair Schellhase said Dr. Z. made a 
decision and will announce it as soon as soon as the candidate makes it through the 
HR process.  A nation-wide search is underway for other deans. 

o Charles Milne---“Are you going to speak about Administrative Degree Clearance 
Policy?” This idea was removed from today’s agenda. Chair Schellhase Maria said more 
research needs to be done and the senate will circle back to it when we learn more. 
She is following up with Dr. Z on Monday November 9 regarding this particular policy.  

o Valerie Conner said the S/U policy assisted 480 students. In the 2020 summer session, 
377 students submitted interest forms. Chair Schellhase said Dr. Martin said there was 
a small number of students who took advantage of it.  
 

• Lorraine Brown, E-Learning Policy 
o This is the third presentation of the E-Learning Policy. She said the policy intent is not 

to include changes to how online courses are assessed. The Northwest Commission 
policy was accepted by the U.S. Department of Education.  

o The Northwest Commission has 12 standards to evaluate accredited schools. CSN is 
adding language to its e-learning policy to reflect those standards. Language is being 
added in various sections.   

o Adding language to show that CSN is in compliance with the Northwest Commission 
standards.  

o Faculty performance evaluation is not included in the policy. There is only one process 
to develop and evaluate programs regardless of the platform in which they are 
delivered.  

o Review process should be shorter than five years 
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Questions: 

o Joe Miller said he sent a number of comments about the changes in policy statements 
A and B and he is wondering if they are planning to make those changes. He said web 
remote is not listed and that is now a common platform. In paragraph B, he asked to 
add some wording to show that online is not any different from other programs. 
Lorraine said she will make note of Joe’s suggestions.  

o Joshua Levin moved to change the review time on the policy. He said have it reviewed 
as needed. He said if you put a time frame in there you are driving yourself to 
constantly open the box when sometimes you don’t need to. He wants to remove the 
number in terms of how often the policy needs to be reviewed.  

o Lily Morningstar said in the public safety department this is challenging because 
technology is always changing and it makes it hard to get a course set up. She says it 
doesn’t matter whether hybrid, online, in-person, the department develops a program 
and it remains intact, regardless of delivery platform. The evaluation process is 
designed to remain intact, regardless of online, web remote, etc. This policy isn’t 
designed to change anything.  

o Joe Miller said the policy makes it sound as if when a course is moved online, they 
would have to develop a whole new approval policy. The policy needs to be clearer in 
stating that there isn’t a difference in course development or evaluation whether it is 
online, in person, hybrid, web remote. Etc.  

o Joshua Levin said that he thought there was agreement that there is a statement 
about whether a course would have to be approved twice with the policy as it is stated 
now. Asked Lorraine to address that point.  

o Lorraine said they will try to get another version circulated so that it can be approved 
at the December meeting.  

No comments regarding new business. Next meeting is December 11, 2020 at 1pm via Microsoft 
Teams. 

Meeting adjourned at 4:42pm 

 
 


	November 6 Faculty Senate Meeting Minutes
	Senators Present:
	Senators Absent: Dorthia Daudier, Adrian Havas


